Join Our Board: Help Shape the Future of
Care Through Donor Impact

The Saint John Regional Hospital Foundation is seeking passionate, dynamic leaders to join our
Board of Directors in voluntary, independent roles.

ABOUT US

Since 1984, the Saint John Regional Hospital Foundation has worked with donors to advance
health care for patients and families. Through strategic investments in priority areas, both inside
and beyond the hospital, the Foundation advances care where it is needed most, helping drive
meaningful improvements in access, quality of care and patient outcomes.

Together with our donors and partners, we are helping fuel what's possible in health care.

OUR STRATEGIC FOCUS (2026-2031)

Our new Strategic Plan positions the Foundation to deliver greater impact, accountability, and
long-term sustainability.

Key priorities include:

+ Advancing health care impact through a new Impact & Investment Framework

« Enhancing donor experience with greater transparency, engagement, and reporting

« Strengthening partnerships with Horizon Health Network, government, and community

+ Building sustainable revenue streams, including growth in lottery and diversified funding models

+ Ensuring strong governance and accountability through clear oversight and performance
measurement

This work is supported by defined performance indicators that guide decision-making,
accountability, and reporting to the Board.
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OUR GOVERNANCE PHILOSOPHY

As stewards of donor contributions, our Board plays a critical role in guiding the Foundation's
mission and ensuring strong governance and accountability.

Board members work closely with the CEO and leadership team to provide oversight in key
areas:

- Strategic Direction & Impact — Ensuring alignment with priorities that improve health outcomes
« Financial Stewardship — Overseeing responsible and transparent use of funds

« Risk & Governance - Supporting long-term sustainability and organizational strength

« Philanthropic Leadership — Championing a culture of giving and community engagement

Our Board brings together diverse expertise across health care, finance, law, business, and
community leadership.

WHO WE'RE LOOKING FOR

We are seeking individuals who:

« Bring diverse professional experience and perspectives
- Demonstrate strong governance, strategic thinking, and community leadership
« Are passionate about improving health care and making a meaningful impact

TIME COMMITMENT

 Three-year term (renewable)

« Quarterly Board meetings

« Committee participation or special initiatives as appropriate

« Participation in fundraising and community engagement is encouraged

WHY JOIN THE BOARD?

This is an opportunity to:

* Help shape the future of health care in New Brunswick

« Contribute to a high-impact, mission-driven organization

+ Be part of a Board focused on impact, accountability, and innovation

« Support a Foundation that is evolving to meet the needs of today—and tomorrow
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